PROJECT MANAGEMENT

0 PROJECT

=5 What is the purpose of this theme for the project of an entrepreneur ?

This module will provide the entrepreneur with the tools to implement all the activities aimed at organi-
sing the smooth running of a project and achieving its objectives. In addition, this module will provide the
entrepreneur with the knowledge to give an international vision to his project and for, while promoting an
intercultural perspective and the implementation of contributory methods to create a collective project or to
create partnerships.

02 OBJECTIVES AND COMPETENCES

=3 What will the participant learn with the contents proposed in this module?

What are the expected results of the program?

i 1. Participant having an idea in a first draft phase (beginner) :

v Getting acquainted with the portfolio of skills needed for entrepreneurship,

v Acquire the basics of the project methodology,

v Define your solidarity economy and sustainable development project with a European dimension,
v Exchange with European entrepreneurs on the networks and actions to be created together,

v Raise awareness about the definition and typologies of entrepreneurship,

¥ Develop contributory methods to create a collective project or to create partnerships,

v Plan the next steps.

£ 2. Participant having a structured business idea with a defined implementation plan
Q (advanced):

v Adapt its project to the solidarity economy approach,

v Improving the foundations of the project methodology,

v Exchange with European entrepreneurs on the networks and actions to be created together,

v Finding the right information to move your project forward,

v Raise awareness about the definition and typologies of entrepreneurship,

v Develop contributory methods to create a collective project or to create partnerships,

v To identify elements of culture to be taken into account when creating projects with an intercultural dimen-
sion.

03 PROGRAMS, SEQUENCE AND TOOL SHEETS

____________________________________________________________|
=3 \What are the expected results of the program ?

1) Meeting with the other

v Get to know each other and discover people through your project
v Get acquainted with the contents and modules of the training

v Putting words to his expectations and presenting his project

v Validate the correlation between expectations and training content

2) The projet methodology

v Complete your personal project with the group’s vision
v Acquire the basics of the project methodology
v Starting to define your project with a European dimension
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3) My dream project

v Open the field of possibilities

4) The skills of the contractor

v Getting to know the portfolio of skills needed for entrepreneurship

5) My solidarity project

v To provide a general vision of the training program and its modules
v Adapting your project to the solidarity economy approach

6) Building collectively

v Define your project in the different modules
¥ Collect impressions and opinions from participants
¥ Draw up a schedule with objectives on the research to be carried out for his project on the European di-

mension.
/. PROGRAM 1
E o EE—
Day1
|

MORNING seauence @ Inter-understanding
I

AFTER

NOON
E—

session with the
« Human Library »

® Introducing the
different modules
from creopss+
and its European
dimension

@ Expressing each
participant's
expectations and
goals

Day2

sequence @ My perfect project
«my dream»
introduced to the

group

Day3

sequence o My project gets

confronted to
reality through
the modules’
interpretation

e Ethics and territory :

a first individual
working session
and introduction to
the big group for
collecting feedback

LUNCH

sequence

® Restitution in large
group

® Project
methodology’s
presentation

® Project
methodology,
individual work on
their projects and
their European
dimension

sequence @ Competences
to acquire for
developping
their projects /
to make a start
with a European
dimension

sequence

S6

® Setting up small
working groups
to address the
marketing, finance
and legal modules.

@ The day ends with
the presentation of
each group’s work
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PROGRAM 2

Q’Q

MORNING seauence @ Presentation of each

Day1

Day2

sequence @ Presentation of

Day3

sequence @ Creation of an

F— project (10 '/ max) films that present economic circuit
the profiles of and a common
entrepreneurs structure with

® Why they want to (portraits): all the projects
have this intercultural comparison together: first as a
EU dimension between projects couple,in4,in8 ...
® «Presentation of @ |dentify the skills ® Development of
the place of the EU necessary to the concept of
dimension in the undertake partnership within
project, the framework of all
® Agree on the terms projects
® Introduction of the
different modules» ® Analyze the place
of each structure
and its culture in
the construction of
a collective project
(debate)
LUNCH
AFTER *°cduencc @ Where is Europe in sequence @ A game that brings | seauence @ Working time in
NOON these modules? S4 out the actors of 56 their projects to
I— the activity, the build their sche-

® What information
they will have
to seek for their
projects of the
international
dimension / How to
find it?

functions and the
skills

® Write a skills
booklet in your
own words

dules on the inter-
national issue (deve-
lop the project idea
in an international
context)

® Presentation of each
of the schedules to
the others

® Exchange of ideas
around each sche-
dule to improve it
and give it a realistic
perspective

e 3-day Evaluation
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=) Toolsheets to be used :

MEETING WITH v « Human library » tool sheet
THE OTHER v « Creopss+ module presentation » tool sheet
v « Expectations collection » tool sheet

THE PROJECT v « Expectations collection » tool sheet
METHODOLOGY v « Project methodology » tool sheet
v « My European project » tool sheet

MY DREAM PROJECT v « Heuristic approach » tool sheet
THE SKILLS OF THE v « Competence » tool sheet
CONTRACTOR

MY SOLIDARITY & o Reading by module » tool sheet

PROJECT
) v« Ethics and territory » tool sheet
BUILDING v « Transforming ideas into reality » tool sheet
COLLECTIVELY v « Evaluation » tool sheet

HOW WILL THE INTERCULTURAL DIMENSION BE ADDRESSED IN THIS MODULE?

« Awareness of the portfolio of skills needed for entrepreneurship,
v Awareness of the EU dimension of his project

v Application to your entrepreneurial project.

Pending toolsheets : as it is a collaborative toolbox, it is an open area to propose new
activities.

0 PROJECT EXAMPLES

INTRODUCTION TO THE SOCIAL AND SOLIDARITY
ECONOMY, WHICH PROJECT FOR WHICH IDEA?

Le Labo cresspaca madrecoraje maresmadrid

09 81 65 30 46 | 0
labo.kejal.fr 2 rue du Petit Pré 22100 Quévert

mise en page : lalanterne.bzh


http://www.lelabo-ess.org/-l-economie-sociale-et-solidaire-ess-.html
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